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(iii) 4-5 3% arct Fo1 & IT TTHT 150 Jsg] & &1 |
(iv) 6 3Pl 917 JF1 & IT TTHT 200 5] 3 &1 |

() T T F GH T Gr-arg & 57 B |/

General Instructions :

(i) Answers to questions carrying 1 mark may be from one word to one
sentence.

(it)  Answers to questions carrying 3 marks may be from 50 - 75 words.
(iii) Answers to questions carrying 4 — 5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

1. SUARRT o ITfih, ITYE SUMIRRT BRY § RIRIG g5 L 8 aTet foheal
qefi o AT FATSY | 1

Besides a ‘consumer’, name any two parties who can file a complaint
before the appropriate consumer forum.

2. ‘e Suvm faeme Famw B & ed o fou ferdd wewl il sTawEehdr gl
2? 1

How many members are required to constitute ‘District Consumer
Dispute Redressal Forum’ ?

3. Sfew = wehe famg fmor =1 a1l w3y | 1

Give the meaning of ‘Critical Point Control’.

4. Tl @ infocia rfinent <t o=t S | 1

List any two non-financial incentives.
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5. I8 9 gl A1 g Toh ‘STROR sk Sfea ufshan 77 2 3g@ HINT | 1

Why is it said that ‘Motivation is a complex process’ ? State.

6. Tfretw fha TR s far e areft afsean 2 2 3g@ Fifv | 1

How is staffing a continuous process ? State.

7. WS % HRTCHS Gl I ITIHAT 1 3@ HINT | 1

State the suitability of functional structure of organising.

8.  USH h Ush il o &Y H TSI ohl UNHING HifvT | 1

Define ‘organising’ as a function of management.

9.  JISHI % 39 YR I Ig@ hIToT A1 Fhefl ThR o Ticrad i Al & <ar | 1
State the type of plan that does not allow any flexibility.

10. ‘@Sl &1 af iR fohaT ST HohdT 2 99 Yo g 9 g 98 g A
FIT HEAT g 3 HY HAT 2 |’ 39 hIT g S0 IS o H1 kT 419 od13U | 1

‘Dreams can be turned into reality only when managers think in advance
what to do and how to do it.” Name the function of management indicated

by the statement.

11. SATEETRE JATELl i Tiefie S el a1 8 ? 3« iy | 1

Why is business environment called dynamic ? State.

12.  “He4 =R 3fden B A1 |iiees a1 Ot Tefaes, yeey ki fshamd aufi gvreal §
TAH 8 |’ 38 YA § (lgd yerg il snuryd ferivar s gg=n | 1

Identify the basic characteristic of management involved in the
statement — ‘The activities involved in managing an organisation are

common to all organisations, whether economic, social or political.’
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13. T9Um yerg &1 39 FTYRON HI IFAHT TF AHAST A1 I8 Fiod Hdl g T
3G Td WA had 3eh! TGl Td HUS ATH o HRUT el GRS AT, AfUg
zafeTe Gidl Tt 8 foh 9 T Suvier < ity srawashar o Tqe #d 8 | 3

Identify and explain the marketing management philosophy which
implies that products and services are bought not merely because of their
quality or brand name, but because they satisfy a specific need of a

customer.

14. g S9R o FAfaiRaa Jusi 1 319 18T 3
()  <=d JHI-S; 99T
(i) ST o |
Give the meaning of the following money market instruments :
1) Certificate of deposit; and

(11) Commercial bill.

15. Torfta FREISH % A8 o oheal diF (oGt ol 3g@ shiT | 3

State any three points of importance of financial planning.

16. STt soic Fuid sl wwTfard i aTel ekl o1 U ShITT | 3
Explain the factors that affect capital budgeting decision.

17. dices 3fean fafues fooelt i s9a & fou ta 3 & sea o1 @ 7 e
At B 8§ 9 W R | B ¥ S % T yeey 3 39 3RS ol U fuss
& T TAFING T o SR § "<l J8 #H 9gd S AFd W 39Aed g | oY
A fomn sfifes awgll & =il @ HAfafes 9l e & T o svar e
36 95t H 3L QW &l AW W FHATAT shl 7Fofgll gig o1 o= ot fean | siga
Y T H HA T A AT HEAT IE W fen waifes yeareeht Ta Hften

TET T AH-3T9H F=ET I U foRAT |
(a) I 3TTag H Affa Je-g & fagra &1 3g@ HIN |
(b) UH 2 el Dl TEENT S HE AT 1 TR T =& 2 | 3
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Voltech India Ltd. is manufacturing LED bulbs to save electricity and
running under heavy losses. To revive from the losses, the management
thought of shifting the unit to a backward area where labour is available
at a low cost. The management also asked the workers to work overtime
without any additional payment and promised to increase the wages of
the workers after achieving its mission. Within a short period the
company started earning profits because both the management and the
workers honoured their commitments.

(a)  State the principle of management described in the above para.

(b)  Identify any two values that the company wants to communicate to
the society.

18. 1 § ¥ fafits =wiq] %2 @ fouicht oam &1 & & @ 8 | Y=gl wd
I o ST ¥ Ud ITLEIRIcd ol T A a9 BId1 & | J81 dh fh
T o @ S99 yergsh wHeniEl Hi fava # od g | YeRgehi @
IR g ST 3 HT A FHarl 95d G ¢ |

(a) ST AT=s¢ H afvia Yoy o g o1 3g@ HIfT |
(b) Toredl <1 geal <l qEATHT S O TH Sl ARG T ATEd 8 | 3

ABC Ltd. is engaged in producing electricity from domestic garbage.
There is almost equal division of work and responsibility between
workers and management. The management even takes workers into
confidence before taking important decisions. All the workers are
satisfied as the behaviour of the management is very good.

(a)  State the principle of management described in the above para.

(b)  Identify any two values which the company wants to communicate
to the society.

19. To9F T HHEg TAE-9E & S S a9 qdl eE qm g %
T bl TIE AT 2 | 39 H9H & T d guH hife foh = Jovy U fogm
7 | 4

‘Science is a systematized body of knowledge that explains certain
general truths or the operation of general laws.” In the light of this

statement, describe whether management is a science.
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20. SIEYRE YA ki fohal IR faiwarst <1 auia hifse | 4

Explain any four characteristics of business environment.

21.  IUMRAT TR ATGT=M, 1986 o TR IJuder =ht qiedmsn i | 4

Give the definition of ‘Consumer’ as per Consumer Protection Act, 1986.

22. TS ufshan o FfciRga difehes =R & 999, $9 JihAT 1 QU & aTdd
TN ! HEATST 4

(a)  3e 1 e
(b) TopmEsiier snuw; qen
(¢c) hIIATE! shl dehfcysh fafer st 8= |

After the following logical steps in the process of planning, explain the
steps required to complete the process :

(a)  Setting objectives;
(b)  Developing premises; and

(c) Identifying alternative courses of action.

23. ¥l o 3TN Al hl HIHTA T 3ZW@ HIT | 5

State the limitations of internal sources of recruitment.

24. =01 gfsham & =ON 1 Ui kI | 5

Explain the steps in the process of Controlling.

25. T I IR (Eieh THFE=ST) H AT hETY a1 9uiq Hifs | 5

Explain the trading procedure on a stock exchange.

26. ANAT o fohrgl UTe ST T 3G hIfT | 5

State any five functions of Labelling.
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27. T99uH % % IR AUl dwl i THSTET | 6

HAAAT

Teh ITYH il H1eqy o =¥ ol (YiiRa S dTel fohegl TR SRl 1 9ui
i |

Explain the four important elements of marketing mix.
OR

Explain any four factors determining the choice of an appropriate
channel of distribution.

28. Uk HIAl % ATHN 0 Rl gwifdd & a1 fohegl IR SRenl 1 9
IR | 6

YT

Teh HEOHT hl TARM G5t STTTTIHRATST i THTIId i Tt fohral =R Rl h
Ui FHINT |

Explain any four factors affecting the dividend decision of a company.

OR

Explain any four factors affecting fixed capital requirements of a
company.

29. TVl HUN 6T TS 11T T G0 HINT | 6
arerat
féem fhE TR TS & IWEU Ud HIC@ HAeH H gl Ll 7 ?
AT |

Describe psychological barriers to effective communication.

OR

Explain how directing helps in effective and efficient functioning of the
organisation.
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30. ST USHAT S FIYMT hl JUM HITIT | 6

AT
=R Td U= died § frfafea snumi w smavg $ifsw -
G e

(i) 3,

(iii) 3TN,

(iv) IR

(v)  GUYY T JaTE; 99T

(vi) ﬁﬂa |

Explain the steps in the process of Organising.
OR

Differentiate between Formal and Informal organisation on the basis of
the following :

1) Meaning;

(i1) Origin;

(iii)  Authoring;

(iv)  Behaviour;

(v) Flow of Communication; and

(vi)  Leadership.
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MARKING SCHEME - 2013-14 DISTRIBUTION
BUSINESS STUDIES OF MARKS
DELHI COMPTT-66/1/2

EXPECTED ANSWERS / VALUE POINTS
12 1 6 | Q. Besides a ‘consumer’, name any two parties who
can file a complaint before the appropriate consumer
forum. Yo x2
Ans. Besides a ‘consumer’, a complaint may be filed
before the appropriate consumer forum by (any two): =
(i) Any registered consumers’ association;
(if) The Central Government or any State Government;
(iii) One or more consumers, on behalf of numerous 1 mark
consumers having the same interest; and
(iv) A legal heir or representative of a deceased
consumer.

66/1/1 | 66/1/2 | 66/1/3

11 2 5 | Q. How many members are required to constitute
‘District Consumer Dispute Redressal Forum’?
Ans. To constitute District Consumer Dispute Redressal 1 mark
Forum, one President and two other members, one of
whom should be a woman are required.

10 3 4 | Q. Give the meaning of ‘Critical Point Control’.
Ans. ‘Critical Point Control’ means focusing on key 1 mark
result areas which are critical to the success of an
organisation.

9 4 3 | Q. List any two non-financial incentives.
Ans. Non- financial incentives are: (Any two)
(a) Status

(b) Positive organisational climate. Yo x2
(c) Career advancement opportunity. =
(d) Job enrichment. 1 mark
(e) Employee recognition

(f) Job security.

(g) Employee participation.
(h) Employee empowerment.

8 5 2 | Q. Why is it said that ‘Motivation is a complex
process’? State.

Ans. Motivation is called a complex process because any
type of motivation may not have a uniform effect on all

12
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the members. 1 mark
OR

Motivation is called a complex process because

individuals are heterogeneous in their expectations,

perceptions and reactions.

7 6 1 | Q. How is staffing a continuous process? State.
Ans. Staffing is a continuous process because new jobs 1 mark
may be created and some of the existing employees may
leave the organisation.

6 7 12 | Q. State the suitability of functional structure of
organizing.

Ans. Functional structure is suitable for medium sized 1 mark
firms having a single product or small number of
related products

5 8 11 | Q. Define ‘organising’ as a function of management.
Ans. Organising is the process of defining and grouping
the activities of the enterprise and establishing authority
relationships among them.

OR 1 mark
Organising is the process of identifying and grouping
the work to be performed, defining and delegating
responsibility and authority and establishing
relationships for the purpose of accomplishing
objectives.
4 9 10 | Q. State the type of plan that does not allow any 1 mark
flexibility.
Ans. Rule

3 10 9 Q. ‘Dreams can be turned into reality only when
managers think in advance what to do and how to do 1 mark
it.” Name the function of management indicated by
the statement.

Ans. Planning.

2 11 8 | Q. Why is business environment called dynamic?
State. 1 mark
Ans. Business environment is called dynamic as it keeps
on changing.

1 12 7 | Q. ldentify the basic characteristic of management
involved in the statement- “The activities involved in 1 mark
managing an organization are common to all
organizations, whether economic, social or political.’
Ans. Management is pervasive.

18 13 15 | Q. Identify and explain the marketing management

philosophy which implies that products and services 1 mark for
are bought not merely because of their quality or identification
13
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brand name, but because they satisfy a specific need
of a customer.
Ans. Marketing concept.

e It assumes that in the long run, an organisation can
achieve its objective of maximization of profit by
identifying the needs of the present and prospective
buyers and satisfying them in an effective way.

e Customer satisfaction is the focus point of all decision
making in the organisation.

+

2 marks for
explanation

3marks

17

14

14

Q. Give the meaning of the following money market
instruments :

(i) Certificate of deposit; and

(i) Commercial bill

Ans. (i) Certificate of deposit: It is a short term,
unsecured, negotiable instrument issued by commercial
banks or development financial institutions to
individuals, corporations and companies.

It is issued during periods of tight liquidity when the
deposit growth of banks is slow but the demand for credit
is high.

(i) Commercial bill

It is a bill of exchange used to finance working capital
requirements of business firms. It is short-term,
negotiable and self-liquidating instrument.

1%

1%

1%+1%

3 marks

16

15

13

Q. State any three points of importance of financial
planning.

Ans. Financial planning is important because (any
three):

() It helps the company to prepare for the future.

(i) It helps in avoiding business shocks and surprises.
(iii) It helps in co-ordinating various business functions.
(iv) It helps in reducing waste, duplication of efforts,
gaps in planning and confusion.

(v) It links the present with the future.

(vi) It provides a link between investment and financing
decisions.

(vii) Financial plan serves as a control technique.

(viii) It serves as a guide in developing a sound capital
structure so as to maximise returns to the shareholders.

1x3

3 marks

15

16

18

Q. Explain the factors that affect capital budgeting

% mark for
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decision. the heading

Ans. Factors that affect capital budgeting decision are: +

(a) Cash flows of the project Y% mark for

(b) Rate of return of the project. explan-

(c) Investment criteria ation

=1x3
= 3 marks
14 17 17 | Q. Voltech India Ltd. is manufacturing LED bulbs to

save electricity and running under heavy losses.

To revive from the losses, the management thought of

shifting the unit to a backward area where labour is 1 mark for

available at a low cost. The management also asked stating the

the workers to work overtime without any additional principle

payment and promised to increase to wages of the +

workers after achieving its mission. Within a short 1 mark

period the company started earning profits because for each

both the management and the workers honoured their value

commitments. =

(a) State the principle of management described in the 1x2

above para. =

(b) Identify any two values that the company wants to 2marks

communicate to the society. =

Ans. (a) The principle of management described in the 1+2

above para is Discipline. =

Discipline is the obedience to organisational rules and 3marks

employment agreement which are necessary for the

working of the organisation.

(b) Values that the company wants to communicate to the

society are:

(1) Concern for the environment.

(ii) Development of backward regions.

(or any other correct value)
13 18 16 | Q. ABC Ltd. Is engaged in producing electricity from

domestic garbage. There is almost equal division of

work and responsibility between workers and

management. The management even takes workers 1 mark for

into confidence before taking important decisions. All stating the

the workers are satisfied as the behavior of the principle

management is very good. +

(a) State the principle of management described in the 1 mark

above para. for each

(b) Identify any two values which the company wants value

to communicate to the society. =

Ans. The principle of Taylor described in the above para 1x2

is Cooperation, Not Individualism =

It states that there should be complete cooperation 2marks
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between the labour and the management. Competition =
should be replaced by cooperation. 1+2

Values which the company wants to communicate to 3marks
the society are:
(a) Good behaviour in human interaction.
(b) Concern for the environment.

(or any other correct value)

- 19 |- Q.’ Science is a systematized body of knowledge that
explains certain general truths or the operation of
general laws.’ In the light of this statement, describe
whether management is a science.

Ans. Management is a science but not an exact science.
The reasons are (Any three): 1 mark

1. Systematised body of knowledge.

Like science, management is a systematic body of
knowledge with its own theories and principles that have
developed over a period of time.

So, this feature of science is present in management.

2. Principles based on observation and experimentation

Like science, management principles are derived through 1x3
observation and repeated experimentation. =
So, this feature of science is present in management. 3 marks
However since management deals with human beings the =
outcome of these experiments are not capable of being 1+3

accurately predicted. =

3. Universal validity.

Principles of management like principles of pure science
provide managers with certain standardised techniques
that can be used in different situations. Since they have
to be modified according to a given situation, their
application and use is not universal.

So, this feature of science is not fully present in
management.

(The statement that Management is not an exact
science may be given at the beginning or at the end of
the question)

- 20 |- Q. Explain any four characteristics of business
environment.
Ans. Characteristics of business environment are: (any

16
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four)

(1) Sum total of external forces

(i) Includes Specific and General forces

(iii) Inter-related forces

(iv) Dynamic

(v) Uncertain

(vi) Complex

(vii) Relative

(If an examinee has not given the headings as above
but has given the correct explanations, full credit
should be given)

% mark for
naming
+
% mark for
explanation
=1x4
=4 Marks

22

21

19

Q. Give the definition of ‘Consumer’ as per
Consumer protection Act, 1986.

Ans. Under the Consumer Protection Act, a consumer is
defined as:

(a) Any person who buys any goods for a consideration,
which has been paid or promised, or partly paid and
partly promised, or under any scheme of deferred
payment. It includes any user of such goods, when such
use is made with the approval of the buyer, but does not
include a person who obtains goods for re-sale or any
commercial purpose.

(b) Any person who hires or avails of any service, for a
consideration which has been paid or promised, or partly
paid and partly promised, or under any system of
deferred payment. It includes any beneficiary of services
when such services are availed of with the approval of
the person concerned, but does not include a person who
avails of such services for any commercial purpose.

4dmarks

21

22

Q. After the following logical steps in the process of
planning, explain the steps required to complete the
process:

(a) Setting objectives;

(b) Developing premises; and

(c) Identifying alternative courses of action.

Ans. Steps required to complete the process of planning
are:

(1) Evaluating alternative courses of action.

(i) Selecting an alternative.

(iii) Preparation of derivative plans.

(iv) Implementing the plan and follow up action.

Y% mark for
naming each
step
+
Y2 mark for
its
explanation

1x4

4 marks
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- 23 |- Q. State the limitations of internal sources of
recruitment. 1x5
Ans: Limitations of internal sources of recruitment: =
(1) Reduces scope for induction of fresh talent.
(i) Leads to lethargy among the employees due to 5 marks
assured promotions.
(iii) Incomplete source as no enterprise can fill all its
vacancies through this source.
(iv) Hampers the spirit of competition among employees.
(v) Frequent transfers affect productivity negatively
- 24 | - Q. Explain the steps in the process of controlling.
Ans. Steps in the process of controlling:
(1) Setting performance standards Y% mark
(1) Measuring actual performance for the
(iif) Comparing actual performance with standards heading
(iv) Analysing deviations +
e Critical Point Control Y% mark
e Management by Exception for the
(v) Taking corrective action explanation
(If an examinee has not given the headings as above =1x5
but has given the correct explanations, full credit =5marks
should be given)
- 25 |- Q. Explain the trading procedure on a stock % mark
exchange. for the
Ans. Trading procedure on a stock exchange involves the heading
following steps: +
(i) Selection of a broker Y% mark
(ii) Opening demat account with Depository for the
(iii) Placing the order explanation
(iv) Executing the order =1x5
(v) Settlement =5marks
- 26 |- Q. State any five functions of labeling.
Ans._Functions of labelling are:
(1) It describe the product and specify its contents
(ii) It helps in identification of the product or brand 1x5
(iii) It helps in grading of products into different =
categories.
(iv) It helps in promotion of products by attracting
attention
(v) It provides information required by law. 5marks
30 27 |28 Q. Explain the four important elements of marketing
mix. 1% x4
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Ans. The four important elements of marketing mix are:
(1) Product mix (ii) Price mix, (iii) Place mix, and (iv)
Promotion mix.

1. Product Mix:

Product mix relates to decisions regarding planning,
developing and producing the right type of products and
services for the consumers.

It includes branding, labelling, trademark and packaging.
2. Price Mix:

Price Mix involves different Pricing Methods, Pricing
strategies, Pricing Policies and Price Changes.

3. Place Mix:

Place or Physical Distribution mix includes activities that
make firm’s products available to the target customers. It
consists of all the activities involved in transferring
ownership and physical possession of the product to the
consumers.

4. Promotion Mix:

Promotion mix consists of all the activities aimed at
persuading customers to buy the product through
advertising, personal selling, sales promotion and
publicity.

OR
Q. Explain any four factors determining the choice of
an appropriate channel of distribution.
Ans. Factors that determine the choice of appropriate
channel of distribution:
(a) Product related factors.
(b) Company characteristics.
(c) Competitive factors.
(d) Market factors.
(e) Environmental factors.
(If an examinee has not given the headings as above
but has given the correct explanation, no marks
should be deducted)

= 6marks
OR

% mark for
each heading
+
1 mark for
each
explanation
=1%x4

6marks

29

28

27

Q. Explain any four factors affecting the dividend
decision of a company.

Ans. Factors affecting dividend decision of a company
are: (Any four)

(1) Amount of earnings.

(i) Stability of earnings.

(iii) Stability of dividends.

(iv) Growth opportunities.

(v) Cash Flow position.

(vi) Shareholders preference.

Y mark for
heading
+
1 mark for
explan-
ation
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(vii) Taxation policy.

(viii) Stock market reaction.

(ix) Access to capital market.

(x) Legal constraints.

(xi) Contractual constraints.

(If an examinee has not given the headings as above
but has given the correct explanations, full credit
should be given)

OR
Explain any four factors affecting fixed capital
requirements of a company
Ans. Factors affecting fixed capital requirements of a
company: (Any four)
. Nature of business.
. Scale of operations.
. Choice of technique.
. Growth prospects.
. Technology upgradation.
. Diversification.
. Financing alternatives.
. Level of collaboration.
(If an examinee has not given the headings but has
given the correct reasons, full credit should be given)

CO~NOOTD WDN -

1% x4

6 marks
OR

% mark for
heading
+
1 mark for
explan-
ation
1% x4

6 marks

28

29

30

Q. Describe psychological barriers to effective
communication.

Ans. Psychological barriers to effective communication:

(1) Premature evaluation.

(i) Lack of attention.

(iii) Loss by transmission and poor retention.
(iv) Distrust.

Or
Q. Explain how directing helps in effective and
efficient functioning of the organization.
Ans. Directing helps in effective and efficient
functioning of the organization by: (Any four)
(1) Initiating action.
(i1) Integrating employees’ efforts.
(1) Guiding employees to realise their potential.
(iv) Facilitating changes.
(v) Bringing stability and balance in the organisation.

Y mark for
naming each
barrier
+
1 mark for
explan-
ation
1% x4
6marks
OR
Y mark for
each heading
+
1 mark for
each
explanation
1% x4

6 marks
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27 30 |29

Q. Explain the steps in the process of Organising
Ans. Steps in the process of organising:

(i) Meaning;
(ii) Origin;

(iii) Authoring;
(iv) Behaviour;

(vi) Leadership

(1) Identification and division of work.

(i) Departmentalisation.

(i) Assignment of duties to job positions.

(iv) Establishing reporting relationships.

(If an examinee has not given the headings as above

but has given the correct explanation, no marks

should be deducted)
OR

Q. Differentiate between Formal and Informal

organization on the basis of the following:

(v) Flow of Communication; and

DISTINCTION BETWEEN FORMAL AND INFORMAL
ORGANISATION

Basis

FORMAL
ORGANISATION

INFORMAL
ORGANISATION

(i) Meaning

It refers to the well
defined structure of
authority and
responsibility
created by the
management.

It refers to the
network of social
relationships arising
out of interaction
among employees.

(ii) Origin

It is deliberately
created through a
well defined policy
of management.

It arises as a result of
social interaction
among the
employees.

(iii) Authority

Authority arises on
the basis of position

Authority arises on
the basis of personal

down by rules.

of management. qualities.
(iv) Behavior Standards of No set behavior
behavior are laid pattern.

(v) Flow of
communication

Communication
takes place through
the scalar chain.

Communication does
not take place
through a planned
route, it can take
place in any
direction.

(vi) Leadership

Managers are

Leaders may or may

% mark for
each heading
+
1 mark for
each
explanation
=1%x4

6marks

OR

1x6

6marks
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leaders. not be managers.
They are chosen by
the group.
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